TRAININGS
The ins and outs of drugs, contact with drug users, harm reduction and drug policy

The ins and outs of drugs, contact with drug users,
harm reduction and drug policy
Mainline supports organisations worldwide who are working with
people who use drugs. We foster long-term relationships with
local organisations. But we also offer trainings, workshops and
individual instruction and coaching.
Are you a professional who works with drugs users?
Then Mainline is the right partner for you. Drugs users o"en live
in the margins of society, and are not easy to reach.
How do you make initial contact? How do you approach the
subject of drug use with local authorities and policy makers?
And how can you improve the human rights of people who use
drugs? Mainline has decades of experience working alongside
both drug users and civil society.

Harm Reduction and healthier drug use
The trainings we offer are practical, versatile and based upon
harm reduction. Central to this pragmatic approach is the
improvement of the health, quality of life and living conditions
of substance users, without imposing moral pressure on them.
Let there be no misunderstanding: Mainline does not promote
the use of drugs, nor do we involve ourselves in the global debate
around the legalisation of drugs. We are convinced that a drugfree world is a utopian concept. Our approach is therefore
pragmatic in nature: if you’re using drugs, do it in the safest and
least harmful way possible.

Mainline works on building the capacity of local
organisations that provide harm reduction services to
drug users. We focus on four components::
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WHY CHOOSE MAINLINE?
Expertise: Mainline is one of the founders of harm reduction in
the Netherlands and has over 15 years of experience in providing
training worldwide.
Integral: alongside harm reduction, we also focus on poverty,
stigma, family relationships, marginalisation and the choices/needs
of substance users in different stages of their lives.
Practical: through intensive field work, contact with users and
relationships with local organisations, we know what is happening
in the streets.
Self-reliance: we assist substance users and our local partners
in becoming self-reliant.
For everyone: we make no distinction between culture, religion,
race, sexual orientation or gender.
Customised: we respect the culturally specific se"ing and take
into account local conditions, sensitivities and limitations. In close
consultation with our partners we identify training goals and the
most appropriate form of service delivery.
Realistic: drug use is a social phenomenon and a drug-free world
is a utopian concept.
When developing harm reduction programmes we follow the
guidelines of the World Health Organisation (WHO).
Moreover, Mainline is commi"ed to an integrated approach: a
continuum of care.

OVERVIEW OF ALL OUR TRAINING COURSES
This training brochure provides an overview of all courses which
build upon the work on harm reduction and programming.
For information on the other capacity building components, visit
www.mainline.nl

1. HARM REDUCTION: FROM PRACTICE TO MINDSET
Mainline is one of the
founders of harm reduction.
Harm reduction is a proven
exceptionally successful
method of improving the
health of substance users and
is increasingly embraced by
international organisations,
including the WHO (World
Health Organisation). The
best-known examples of harm
reduction strategies are needle
exchange and opioid

substitution (e.g. methadone)
programmes. Mainline takes
this one step further. We see
harm reduction as a way to
approach people. With an open
mind and a tolerant, unbiased,
respectful and constructive
a"itude. How do you create
this mindset? Together, we pool
our experience and discuss
what the harm reduction
approach can mean for your
organisation.

“Mainline had given considerable thought to adapting the training
well for the audience. INPUD also provide human rights trainings so it
was most helpful to see how a like-minded organisation and partner
delivered the same subject material but in such a way that it was a
mutual learning process for all involved”, Michael Webb, INPUD

2. DRUGS
In every culture and all around
the world, drugs are used.
But which are currently the
most popular drugs? What
are the trends? What effects
do they have, how are they
used and what risks do they
pose? Mainline is streetwise
and gives honest information,
practical tips and advice about
safer drug use. Therefore, local
conditions are our starting
point. In our trainings, we link
drugs, the person using drugs
and the environment in which
the drugs are being used.

Also covered in this course is
how to prepare a shot. Any
idea what a needle looks like
a#er it has been used four
times?
Which veins do you use, and
which do you avoid?
How do you prevent an
overdose?
Using a straightforward
approach, we engage in
dialogue with users and
caregivers about how to safely
shoot up, snort, smoke or
swallow.

”The training was excellent: practical and easy to understand”,
Henri, South Africa
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Why are drugs and sex so o#en
combined?
What are the effects and risks
of commonly used substances
on sexual practices?
Why do sex workers o#en use
drugs?
We openly discuss the taboos
around sex and drugs. We bring
into focus our own norms and
values: how do you put aside
your own convictions in order
to openly discuss sex and
substance use?
In this training we also discuss
sexually transmi"ed diseases.

Can you contract hepatitis by
having unprotected sex?
Can you transfer HIV if you’re
using ARVs?
And is bare-sex safe if you’re
both HIV-negative?
Through discussion, education
and information sharing you’ll
learn about additional risks and
prevention methods.
We also pay a"ention to preand post-test HIV-counseling
and new developments in the
field of pre- and post-exposure
prophylaxis (PEP and PrEP).
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”Participation of training participants was good, because there were
many exercises, group discussions and practices”, Arjanti, Indonesia

4. CONTACT WITH PEOPLE WHO USE DRUGS
AND COMMUNICATION SKILLS
Who is your client?
How do you initiate contact?
What motivates him/her?
What are their personal needs?
It’s vital to understand the
experience of a person who
uses drugs. In this training we
take a close look at the world
of drug users using discussions,
videos and presentations and
by sharing first- and secondhand experiences. Operating
from the principle of ‘listen,
learn and match resources
to needs’, you’ll learn ways of
connecting with substance
users to ensure that the
assistance and support offered
is consistent with the client’s
wishes.

A lot about making contact
happens instinctually.
You make eye contact, nod a
li"le, but then what?
How do you start a discussion
about difficult topics?
And what do you do if the
other isn’t interested in an
educational chit-chat?
How do you respect your
own boundaries?
Contact and building trust
with people who use drugs
requires a very specific set of
communication skills. In this
course you’ll learn effective
engagement techniques and
communication methods
and practice these, using
conversation exercises.

”The trainer has good experience and skills”,
Nico, Médecins du Monde

5. WHAT TO DO IN CASE OF OVERDOSE
AND OTHER HEALTH QUESTIONS ?
What are the effects and
risks of different drugs? In
this training, the emphasis is
on preventing overdose. Our
primary focus is on heroin, but
we also pay a"ention alcohol
or stimulants such as cocaine.
A#er this training you’ll be
able to prevent or identify an
overdose, act appropriately
and use life-saving tools such as
naloxone in an emergency.
Tips, tricks and knowledge
No ma"er if you’re an outreach
worker, a peer or helping
professional: it’s important

to know how to react to
health questions and medical
emergencies. Knowing simple
medical procedures can make
a big difference to public
health. Basic knowledge of
First Aid as well as wound
and abscess care are very
useful in the field. And with
basic knowledge of ARVs and
Hepatitis C medications you
can help clients adhere to their
treatment. Finally, it’s crucial
to know when it’s necessary
to refer someone to a clinic or
hospital. During the course we
also focus on the development
of a local social map.

“The Training was short, to the point, very interesting”,
Salman, Pakistan

6. METHADONE
AND OTHER OPIOID SUBSTITUTES
In many countries, access to
opioid substitutes such as
methadone and buprenorphine
is difficult to impossible.
But opioid substitution therapy
(OST) is a proven effective
element of the harm reduction
package.
It greatly reduces or eliminates
the need to inject, bringing
down the risk of contracting
HIV or hepatitis.
Besides, for many it brings
stability and enhances their
quality of life.
On the other hand, the
expectations of methadone

are o#en high. Are these
expectations always justified?
Will it help build up a new
life or will it lead to a lifelong
dependence that’s worse
than heroin? What else
does one need to create
stability in life? And how is
methadone different from
other opioid-substitutes such
as buprenorphine? With
straight- forward explanations
we offer a realistic perspective
on methadone usage. This is
especially useful when OST is
newly introduced in a country.

“The feedback from the staff who participated in the training was very
encouraging and instrumental for our work”, Taib, Kenya.

7. HOW TO CHANGE BEHAVIOUR ?
Changing behaviour or habits is
never easy. It takes time, energy
and is o#en a lengthy process.
Change happens in stages
and in small increments.
Motivational interviewing
techniques can aid in achieving
sustainable change.
Motivational interviewing is a
method in which you stimulate
the personal motivation of
the other person. Behavioural
change comes from within, so
rather than imposing rules or
directing someone, you put
them in the driver’s seat and

invite them to take the steps
necessary to meet their
goals. In this training you
learn to conduct motivational
interviews within your own
work environment. How do you
confront someone about their
behaviour? How can you set
and reach common goals?
The theory is put into
practice as you are given the
opportunity to practice these
skills. The ultimate goal is to
empower people: to make
them stronger and enable them
to solve their own problems.

COMPETENCY BASED WORK
Competency based work focuses on the strength of the individual
and is the foundation for care in the Netherlands. Mainline apllies
this method with local organisations abroad. How do you identify
talents and abilities so that people can develop themselves?
And how can you work with someone to help them gain more
control over their drug use? In this training you learn to approach
problems from different points of view and to make a difference in
someone’s life by applying out-of-the-box thinking.

8. DOUBLE DIAGNOSES
Many people who use drugs
also have psychological issues
such as anxiety disorders,
depression or ADHD.
In what way are these
intertwined with drug use?
How do you recognise
psychiatric symptoms

and how should you adjust
your approach? In this training
we provide tools and insight
which will assist in providing
be"er support to people with a
comorbid psychiatric condition.
Respect for the individual is
central in our approach.

“We all enjoyed the training and learned a lot. The Mainline trainer was
a great facilitator. Everyone said he was easy to understand.
We would like more training in the future if possible”, Khabar, Georgie.

9. STIGMA
What is it like to be routinely
dismissed as an addict or
junkie? What does this do to
your self-esteem?
How do you deal with being
excluded from society?
How do you stand up for
your rights if you use drugs?
Some users devalue other

users as junkies; where do
these mutual prejudices
come from? In this course, we
take an honest look at selfstigma, external stigma, and
organisational norms/values.
A#er the training you will have
the tools needed to break free
from prejudice.

”The training flowed well. We all felt that we learned a lot, the
involvement of the documentation to be used was extremely helpful
and felt like we were actually contributing, and not just being taught.
This was a big plus for us. The practice sessions really helped, too.
Everyone appreciated the honesty and to have things to work on in the
future”, Nelson, TB/HIVcare Pretoria, South Africa.

10. HUMAN RIGHTS
People who use drugs are o#en
denied access to medical care
and legal assistance. Violence
against substance users is
commonplace.
How do you build a network
that aims to strengthen the
rights of people who use drugs?
How do you deal with the
police?
And how do you document
violence and human rights
violations?

In this training you will be given
the tools needed to empower
yourself and the people who
use drugs in your area.
Mainline works with local
organisations around the
world at both the street and
policy level. Linking local
organisations, human rights
organisations and networks
of people who use drugs can
make great strides towards
global human rights for people
who use drugs.

“Mainline provided paralegal training to our peer outreach workers
in three cities. The training was very well received. All participants
gave excellent feedback and through this training an effective tool
was developed to record human rights inflictions suffered by injecting
substance users. This tool is now part of our human rights violations
project plan”, Shaun Shelly, University of Cape Town, South Africa.

11. SPECIALISED TRAININGS

Mainline also offers specialised trainings for organisations
looking to implement harm reduction programmes.
We offer courses on personnel planning, work methods,
logistics, finance and procurement (for example acquiring
clean syringes). Here are some examples:


Outreach teams: the ins and outs of doing field work.



Mapping: learn how to map where substance users
commonly go so you can consistently come into
contact with them.



Establish harm reduction: learn to work from a harm
reduction perspective – from guiding your team, to
ensuring team safety, to arranging transportation,
procuring needles and ensuring you have traction in
your community.



Train the trainer: in this training local partners are
shown how to communicate harm reduction strategies
to their co-workers.



Monitoring, evaluation and planning: in order to
effectively manage your organisation and report
successes, the ability to highlight and publicise your
results is essential. Mainline helps you in se"ing up a
database, measuring results and reporting.

“I learned many things, like how to control a class, class arrangement
and specific skills for training adults (as opposed to children)”,
Teresia, Kenya.

OTHER POSSIBILITIES
If you have questions about training needs that aren’t
covered in this brochure, please feel free to contact us.
We are happy to discuss the possibilities with you.

CONTACT
Would you like to know more about the trainings we offer?
Visit www.mainline.nl or contact us at
Mainline International:
00 31 (0)20 682 26 60
info@mainline.nl
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Fredrik Hendrikstraat 111-115
1052 HN Amsterdam
The Netherlands
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